Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:55 AM
October 17, 2019

PRESENT: Van Erikson, Payne Williams, Arlene Gould, Sandra Dickens, Edd Lee, Jim Rhodes, Laura Lyles, Rick Nowlin
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Eddie Norris, KTBS; Brett Garfinkle, NSU Theater & Dance
CALL TO ORDER: Van Erikson called the meeting to order.  Sign in sheet was passed around. The commission review the minutes from the September 19, 2019 Full Commission Meeting. Motion to accept the minutes from the September 19, 2019 Full Commission Meeting was made Arlene Gould and 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway - Discussion on the financial statement as of September 30, 2019. Our balance as of September 30, 2019 is $39,653.68. Check register for September $8,845.00. Motion to approve the financial statement made by Sharon Gahagan and 2nd by Laura Lyles. All approved, motion passes. 
Jessica stated that we received our money from the state, $319,165.00. 

OLD BUSINESS:  
Van Erikson gave an update on the Widget App. Van mentioned Rebecca Blakenbaker is out of town ,but she and her staff as well as others blanketed downtown Natchitoches with tent cards, coasters, window clings, etc. Van listed the extensive list of vendors that received these items. We are hoping to find someone to deliver items to South Drive, Bed & Breakfasts, etc. Traffic on the app has been great. They had some comments about they saw the Meat Pie Festival on the app and that is why they attended. There will be some push notifications going out this week coming up for upcoming festival season. 
Payne Williams gave an update on our park projects. The Jefferson Street Park update, irrigation is in as well as the water meter. They have not planted yet but they will proceed very soon. They will have the first phase of the landscape in by the next meeting. They are installing irrigation right now. 
NEW BUSINESS:  
Brett Garfinkle with NSU Theater & Dance, discussed the upcoming Modern in Motion. The event will be at Cane River Brewing Company and all showings are at 7pm. Dates are October 22, 24 & 25. $50 per ticket. The next CAPA event for NSU will be Songs for New World, opening November 7 for two weeks in Theater West. They are gearing up for Gala at the Natchitoches Events Center. They should be able to hold 900 for each Gala showing, buy tickets ahead of time. Jim Rhodes suggested bringing CAPA performances, practices, classes, etc down to the main riverbank stage. Jim stated having events on the downtown riverbank will engage residents in their performances. 
Payne Williams announced that David Stamey is retiring. David has been on our commission for 15 years and has done a fantastic job. He has managed our budget throughout his time on the commission and has been a true asset to our commission. He is now the Clerk of Court, his schedule is very busy, now is the right time for him to finally retire. There is no way we can thank him enough for all he has done for the commission, we are planning to thank him in February. Van stated that Laura Lyles will be taking David’s position as the Chamber of Commerce Representative. This gives us a chance to look at what we are doing and revamp, maybe change the ways people apply or how we collect data. 
Van Erikson gave an update on NSU. This week is Homecoming Week, tomorrow is the parade, concert, pep rally, awards, and fireworks at 6:45 pm. Saturday, October 19 is the Homecoming football game at 6pm. November 9 (N-Side View Day), and November 21 (Thursday game). Enrollment is the 2nd highest it has been after the 14 day count. 
Sandra Dickens gave an update on HDBA & Main Street. Car Show was a huge success, they had 385 cars. TappedTober was on the riverbank this weekend, it was a great turnout. Farmers Market is every weekend until November 16, North end of the riverbank. Scarecrow Festival was great, they had 21 entries. Pumpkin Glow will be on October 29 on the riverbank. Witch Way to Main Street is October 31 on the riverbank. Turn on the Holidays, which is on November 23, which will include Cookies with Santa. December 14 will be the barge & boat parade. December 21 they will have a synthetic ice skating rink, which can hold 50 people at a time. They are excited about having First Baptist Church performing their Christmas music on the riverbank. There is also an orchestra group out of Shreveport wanting to come to the Natchitoches riverbank. November 21 will be the KTBS Community Caravan. Sandra mentioned having a Shop Local campaign for Natchitoches Parish, online is killing our local/mom and pop businesses. Laura Lyles mentioned that she, Kelli, Jill and Rebecca have been meeting for a while to have a shop local campaign. They are working on logos, graphics, and explanations on how to get people involved, as well as incentives for locals/businesses/shoppers. They are not ready to launch yet but they are working on it, it is in its final phases.
Arlene Gould gave an update for the Tourist Commission. They were at Red River Revel in Shreveport for 8 days promoting the fall and Christmas events. They brought 3 cases of brochures. The Fall Tour of Homes was a success and Shelby’s Reception at the Steel Magnolia House was very well attended. The Blush and Bashful event is coming up on November 7-10. Schedules will go out soon to all of the Historic District Businesses. They will host an Open House for Turn on the Holiday’s at their office on November 23. Arlene mentioned that she would like us to get a large video screen to show movies/sporting events on the downtown riverbank. 
Van Erikson gave an update for Rebecca Blakenbaker & CRNHA. On October 26th their Birthday Party/Fall Festival at Oakland Plantation will be from 9 am – 2pm with petting zoo, food truck, kid games, arts and crafts, vendors, etc. On October 27th at 9:30 am they will have a memorial service for Cynthia Sutton and a dedication of the Roque House Garden to be renamed as the Cynthia Sutton Heritage Garden.

Carrie Hough gave a report for NHF/Terri Cunningham. NHF is busy selling their new books. They had a good cemetery tour and they are preparing for Blush and Bashful Brunch. They are also lining up volunteers to work Christmas Tours and Children’s Christmas. 

Jim Rhodes gave an update on the CRWC. They are in the same place with the river dredging, they are waiting on permitting and engineering. On the pump system, they are dealing with lawyers. Jim stated that events downtown, less is more. The more successful events are, we need to take that into consideration. If your festival/event has been taking place for 7-8 years and you can’t make it without money from NHDDC, we need to reevaluate that. The 2nd weekend in November is the Head Race/Marathon for rowing teams. 

Laura Lyles gave an update for the Chamber. The Light the Way 5K is a nighttime race downtown under the Christmas lights on Friday, December 13. This race will benefit the A+ Coalition. She handed out posters to the commission. February will be the Home & Garden Expo, the objective is to get the local consumers in direct contact with our local vendors. She has vendor packets, if you know people that might be interested, please let Laura know. Laura passed around ideas for having a mural/spots around town that are social media friendly. This is a marketing idea for Natchitoches when tourist come to town they will go to these spots to take pictures. 
Edd Lee gave an update on City Projects. Christmas lights are going up. Sports Park is still on schedule; construction should be finished around middle of December. City Park Restrooms will be repainted this coming week and will be reopened soon. The Arts Council Building construction is moving right along. 

Rick Nowlin gave a report. They will be working on the parking lot up on the hill, next to the court house on 3rd/4th street. They will be doing some patches to make it smoother. They are also working on the sidewalk on Church Street all the way down to more clearly define the entrance and exit. The plan right now is to close the exit on 3rd Street by the stop sign. 

Eddie Norris applauded the commission for their hard work for the historic district and Natchitoches. Rick Rowe will also be coming down to Natchitoches for the Community Caravan.
Van Erikson stated to have all members complete the 2019 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
